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Vikasaarth Trust 
Annual activity report 2025-26 

Introduction 
Vikasaarth (for Development) is a not-for-profit organization formed with the central idea of 

promoting women empowerment and ensuring child rights especially amongst the disadvantaged 

section of the society in order to address the issues affecting their standard of living. The strategies 

therefore, adopted by Vikasaarth are threefold; Understanding the people and area, Sharing 

information to all stakeholders and Handholding for change towards 

betterment of life.  

Vikasaarth believes that promoting women empowerment is an appropriate 

approach to the development of Bihar since women, who form around half 

of the population of the state, lag behind on number of accounts such as 

health, education, control over resources or decision making on the matters 

related to their own lives that has direct impact on children’s wellbeing as 

well. Also, women by its position in families and community could act as 

the key change agent in the development processes of the society. The 

empowerment process needs to initiated with a lifecycle approach starting 

from the birth of the girl child.  

Genesis 
It was early 2010 when the state of Bihar had witnessed rapid strives towards development and 

improved governance. In this backdrop, a group of women hailing from the state, with a keen 

interest to contribute to the development of the state came together to form an organization of 

women in the name of Vikasaarth Trust.  

The organization Vikasaarth registered under Indian Charitable Trust Act 

in April 2010 is a not-for-profit organization and was formed with the 

central idea of promoting women empowerment especially amongst the 

poor in order to address the issues affecting poor living standard of the 

people in Bihar. 

Key initiatives 

Vikasaarth continued its partnership with Rainbow Home Program since 

2019 wherein it focused on improving the lives of underprivileged 

children, particularly girls, by providing comprehensive care including 

food, shelter, education, security, career guidance, and emotional support. 

Throughout the reporting period, the organization achieved significant 

milestones, highlighted in the main report. During 2024-25, Vikasaarth made notable progress in 
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Vision 
Vikasaarth envisions a 
society where all persons 
have an equal opportunity, 
equal access and control 
over the available resources 
for their self-development. 

Mission 
Vikasaarth aims to 
facilitate holistic 
development of the poor 
and marginalized section of 
the society, with special 
focus on women and 
children through need 
based and community led 
interventions primarily in 
education and health. 
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all the three programs/sections: Residential Hostel (RH), CBC (Community-Based Care), and 

Future Program. Some of the key achievements include academic success, participation in co-

curricular activities, career advancements, and community engagement.  

Further, in pursuit of ensuring the basic rights of children in the state the organization has partnered 

with JUST RIGHTS for Children for its programme, Access to Justice for Child Rights. Under 

this project three key issues are addressed to ensure that an environment for helping the children 

to exercise their rights. The key issues are child marriage, child labour and trafficking and child 

sexual abuse. Since all these three issues are at significantly higher stage in the allotted district- 

Lakhisarai the programme had a series of challenges to overcome. However, the organization has 

taken it as a challenge with new zeal and committed workforce.  

 

Besides, Vikasaarth Support Services (VSS) a unit established by Vikasaarth Trust, is a group 

of experienced and qualified development professionals endeavouring to provide technical and 

managerial support to development partners in achieving their social development goals through 

undertaking social research, baseline studies, project evaluations, capacity building initiatives and 

other strategical needs of the concerned organizations.  

Current Programmes 

Rainbow Home Program 

Vikasaarth, in partnership with Rainbow Home Program is focuses on improving the lives of 

underprivileged children, particularly girls, by providing comprehensive care including food, 

shelter, education, security, career guidance, and emotional support through three broad areas viz, 

RH (Residential Hostel), CBC (Community-Based Care), and Future Program.  
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Currently, the number of children enrolled under three broad interventions are depicted in the 

table below; 

Interventions No. of Children Age Group 

Residential Hostel 
Underprivileged girls who come from different slums of 
Patna 

50 6-18 yrs. 

Community Based Care  
Identified Children who are living with their parents and 
some of them are in KGBV 

26 6-18 Yrs. 

Future Program 
Girls above 18 years are being provided all the support for 
their career building. 

46 18-23 Yrs.  

Rainbow Community Child Learning Centre 
Girls & boys from unprivileged families of Digha slum, Patna 

57 6-18 Yrs. 

Significant Changes Observed 

Increase and Structured Coverage of Children: The program is now systematically covering children under four 
interventions (RH, CBC, RCCLC, Future Program) with a total structured approach. Clear categorization by age 
and need has strengthened outreach and impact. 

Improved Academic Outcomes: Introduction of child-specific education plans improved learning outcomes. 28 
girls in bridge course, with 16 successfully mainstreamed into regular learning. 

Enhanced Learning Methods: Use of activity-based learning (TLM), library resources, and assessments made 
education more engaging and effective. Introduction of English speaking sessions improved communication 
skills. 

Better Health & Nutrition Status: Regular BMI tracking shows no malnourished or obese children in hostel. 
Periodic health camps (dental, eye, vaccination) strengthened preventive care. 

Strong Focus on Menstrual & Reproductive Health Awareness: Awareness sessions, sanitary napkin 
distribution, and hygiene training significantly improved health knowledge among girls and parents. 

Expansion of Life Skills & Extracurricular Activities: Activities like karate, kabaddi, life skill sessions, and creative 
events enhanced confidence, discipline, and teamwork among children. 

Prevention of Child Marriage & Empowerment: Successful intervention cases (e.g., Rupa) show increased 
awareness and resistance against child marriage. Children are becoming more confident in asserting their rights. 

Growth in Career & Vocational Opportunities (Future Program): Youth engaged in diploma courses, 
paramedical training, and vocational skills. Exposure visits and job-readiness sessions improved career 
awareness. 
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Improved Community Engagement & Awareness: Programs on POCSO, domestic violence, health, and 
entitlements increased awareness among parents and community members. Regular parent meetings improved 
participation and ownership. 

Increase in Resource Mobilization: Significant rise in local donor contributions (cash and kind). Stronger 
community support ensured sustainability of the program. 

Access to Justice (A2J) program 

The Just Rights 

for Children 

(JRC) under its 

‘Access to 

Justice for 

children 

programme has 

entrusted 

Vikasaarth to 

lead the 

initiatives in the 

Lakhisarai 

district of Bihar, 

one of the most 

vulnerable district in terms of child protection. This initiative aims to prevent and eliminate child 

marriage, child sexual abuse, and trafficking for labour and sexual exploitation in the country 

through community engagement supporting concerned government departments and other 

agencies engaged in child protection. In its third phase the JRC with help of its 400 plus partners 

in more than 250 districts of India aim to achieve the following: 

 A Child Marriage Free India 

 Increase conviction rate in cases of child sexual abuse by 10% 

 Increase the prosecution rate of child trafficking cases by 10% 

A snapshot of the progress during the year 2025-26 is as under; 

 
# 

villages 

covered  

# child 

labour 

cases 

registered 

# child 

marriages 

prevented 

Total 

pledges 

taken 

# families 

linked to 

Govt. 

Schemes 

# 

Religious 

Leaders 

engaged 

# religious 

places with 

‘No Child 

Marriage’ 

Board 

# village 

level Child 

Protection 

Committee 

formed 

50 
 

21 460 2,486 306 43 50 37 
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Success Stories 
Radhika (Name changed), a young girl living at LCT Ghat, Patna on pavement with her family 

with three brothers. Her mother earns a living by selling illicit liquor. The family environment 

was unstable, and there were frequent conflicts at home. 

Radhika shared a serious and distressing incident from her life. She mentioned that once, 

when she was at home, an unknown man came inside the house and closed the door and 

attempted to harm her forcefully when Radhika’s mother had gone to the market. Fortunately, 

someone informed her mother, who immediately returned home and rescued Radhika. 

In addition to this incident, Radhika reported that there was regular domestic violence at 

home. Her father would often come home intoxicated and physically assault her mother. Due 

to these continuous incidents of violence and insecurity, Radhika did not feel safe in her own 

home. 

Because of the unsafe environment, repeated fights at home, and past traumatic experience, 

Radhika constantly felt fear and insecurity. The lack of safety and protection negatively 

affected her emotional well-being.  

Considering the unsafe home environment and the need for protection, Radhika’s mother 

decided to admit her to Gharaunda Vikasaarth Rainbow Hostel. The purpose of placing her in 

the hostel was to ensure her safety, provide a secure living environment, and support her 

overall development. Now she is enrolled in grade III and enjoying her life in the hostel. 

…and Rupa decided 

Rupa came to the hostel from Ramji Chak Nahar, a slum area in Patna, and now is in grade 

VIII.  For the past one year, her mother had been planning to arrange her marriage although 

she has not attained the legal age of marriage i.e. 18. 

Rupa regularly shared her concerns with the hostel team and the Project In-charge (PI), 

informing them that her mother wanted to solemnize her marriage soon. The PI repeatedly 

counseled her mother, explained the legal and social consequences of child marriage, and even 

obtained her signature on an undertaking. In fact, during parents' meetings, all parents are also 

regularly made aware and asked to take a pledge against child marriage. Rupa during 

discussion on this issue with the PI and she clarified that she would refuse to marry and would 

run away. if she is forced. 

During the Holi festival, Rupa went home. However, her mother kept delaying her return to the 

hostel. On 8th March, her mother asked her to wear a saree and get ready. Although Rupa 

refused, her mother still took her to a temple where the boy and his family were present. At the 

temple, both families exchanged money and sweets. When the boy spoke to Rupa, she bravely 

said in front of everyone that she did not want to get married at this stage of her life. This was 

a significant and courageous step, as she expressed her decision without fear. After returning 

home, Rupa warned her mother that she would run away if forced into marriage. When her 

mother still refused to take her back to the hostel, Rupa showed remarkable courage and came 

back to the hostel alone. 

When the PI came to know about this, she contacted Rupa’s mother and inquired about the 

situation. Rupa then explained the entire incident to the PI, stating that she had returned to 

avoid forced child marriage. Rupa’s bravery and determination were appreciated by the hostel 
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authorities. Her story was shared with other students, who applauded her courage. This incident 

became an inspiring example for all children in the hostel. 
 

Story of Abhisha’s marriage 

Satyanarayan Paswan comes from a very poor family in Jagdishpur village of Jakarpura Gram 
Panchayat in Suryagarha Block of district Lakhisarai. He has no other means of livelihoods 
except daily wages to feed her family that consists of four children and his wife.  

1. Abhisha is his eldest daughter who has just turned 16. 
Satyanarayan has lots of hope from Abhisha and so he has made all 
efforts to give her a bright future. She has been encouraged to 
continue her studies in the high school although the high school is 
away from the village.  But sooner, due to the pressures and 
comments of his relatives and community members he realized that 
early marriage of Amisha is more important than her education.  He 
started looking a suitable groom for her. Fortunately, he got a groom 
in the nearby village. The parents of the groom with some amount of 
persuasion agreed for the marriage. The plan and preparations for 
marriage were in full swing in the family.  

But when Abhisha came to know about it she was very disappointed and also tried to put forth 
her disagreement but none took heed of it. So, she sent a message to the Community Social 
Worker of A2J project being implemented by Vikasaarth Trust in her district. The Community 
social worker, Shweta Kumari immediately contacted Satyararayan and enquired about the 
preparations and when she heard from Satyaqrayan’s mouth about the marriage of Abhsha, 
she showed her displeasure. Then she described the ill effects of early marriage on Abhisah’s 
health and overall life of their family. He was also reminded about discontinuation of the 
government facilities being availed by Abhisha and the biggest danger was of prosecution of 
all involved in the marriage. Finally, with a bit of fear and hoping a better future of his daughter 
Satyanarayn agreed to postpone the marriage till Abhisha gives a nod.  
This took about a weeks’ time but it was worth spending for the Abhisah’s pleasure, says 
Shweta, the Social Worker  

 

Partners 
Since its inception in 2010 Vikasaarth has received support from several esteemed organizations 

such as NABARD, UNICEF and Rainbow Home Program- ARUN Just Rights for Children. Apart 

from that the organization has received support from several other organizations as well in lieu of 

providing technical support. This includes, UNICEF, Save the Children, Landesa, India, Caritas-

Switzerland- India Country Programme, Bal Sakha- Karl Kuber Foundation, MTBA (Alliance of 

Save the Children NL, Oxfam Novib, Simavi NL and Population Council), ActionAid India 

Association, Bennett and Colman Pvt. Ltd and others. 

Programme Management 
Children Managing Committee  
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All the girls in the home are divided into nine committees, with each committee having a specific 

name such as Health, Welcome, Education, Sports, Discipline, Food, Purchasing, Cleaning, and 

Security. Each committee consists of five girls, whose duties are determined by the name of the 

committee, and the groups are rotated among girls every three months. This system helps the girls 

learn a sense of responsibility, how to manage tasks, and develop leadership qualities. For instance, 

when a new girl joins the hostel or a donor visits, the welcome committee takes responsibility for 

welcoming them.   

Sister Groups 

There is a system for girls called the sister groups, where girls are divided into groups of three 

based on their age. Each group consists of a younger, a middle-aged, and an older girl, who are 

referred to as a sister group. The girls in the group are encouraged to take care of each other as if 

they were sisters, and they call each other by that name. The older sister is responsible for looking 

after the younger sisters' studies, health, and providing help wherever needed. Besides, Bal Sabha 

is being held twice a week where children meet and discuss hostel related plans and pertinent 

issues, if any.  

 Child Protection Committee (CPC) 

The Hostel has a CPC comprising of eminent persons from sectors of Education, Social Work and 

Law including the Project in-charge and Home Manager Coordinator. The committee oversees the 

child rights issues thst come up in the hostel and ensures it’s redressal. It takes up issues flagged 

by children in the complaint box and also Suo moto. Besides, the committee supervises the existing 

systems and facilities in the hostel whether they are in sink with the program’s policies.  

In normal situation the committee meets once in a quarter and can meet in between as and when 

required. The in the reporting period 4 meetings were held and deliberated on issues of children 

admission to schools and colleges; difficulties faced by children and parents during the admission 

process; need to continuation of studies; existing government facilities for children’s education. 

CPP members assured that necessary support and counselling would be provided whenever 

required. 

Management Committee 

A management committee comprising of eminent social workers, educationists and professional 

development workers has been constituted to guide and support the program. The committee meets 

once in a quarter to support the programmer management team in addressing the hurdles in the 

management process and seek guidance for further improvement. The last meetings the committee 

dwelled on issues like cleanliness in hostel, nutritional food to children, increasing number of local 

donors, infrastructural development, linking children with various available scholarship schemes 

and others. 
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Parents meeting 

Meeting with the parents of the children in hostel are held every month. This acts as a means to 

enhance parent’s participation in home management and promote ownership among them towards 

the program. The event is also an chance for the parents to meet their children and share their love 

and affection. Besides upadating their respective children’ performances, this opportunity is also 

used to discuss pertinent issues and share vital information related to children’s and their families 

well-being. The parents are shared with important information related to hostel rules, daily routine, 

discipline, and the well-being of the children was shared with the parents  

In last year meetings, some 

of the topics from the agenda 

were; Attending meeting on 

the scheduled date and on 

time; Not to bring outside 

food during meetings; 

Administering pledge 

against child marriage and 

were encouraged to strictly 

oppose and prevent child 

marriage in their 

communities; Usage of 

sanitary napkin and its 

linkage girls’ health and 

hygiene; Becoming careful 

and responsible during the 

festival period and ensure that their children are not exposed to or engaged in these harmful 

practices; ensuring the child’s return on time after vacation; during shortage of drinking water 

supply parents were advised to always drink clean and filtered water to prevent illness and 

responding to the queries of parents and their concerns.  These meetings are also used to convey 

the significance of reproductive health and hygiene under Akar programme, in which sanitary 

napkins along with relevant messages are shared.  

Programme Monitoring 

Every quarter programme monitoring are conducted for all programs RH, CBC, Future and 

RCCLC at Anisabad and Digha centres. The monitoring is facilitated by City Desk team based on 

a checklist supplied by RHP. During monitoring process, the records are reviewed and interaction 

with children and team members take place. The idea is to ensure proper documentation and 

record-keeping. The team carefully reviewed the entries and provided necessary guidance where 

required. 
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Human Resources 
There are 23 full time, 4-part time resources and 62 volunteers dedicated to the two ongoing 

projects. Besides, Vikasaarth has a pool of resource persons comprising professional 

development workers, academicians, activists, grassroots workers, students and volunteers, 

who support the programmes as and when required.  

Legal Details 

Registered as Charitable Trust  No. 14885/2010  

Registered under FCRA   No 031170581                                                       

Registered under 12A,   No. 112/2011-12-952-55  

Permanent Account No. (PAN)          AABTV3350R 

TAN:      PTNV00818G  

Registered under DARPAN                No. BR/2018/02204 32  

CSR Registration   CSR00090422 

Executive office: Ground floor, Saroj Apartment, Rd No. 11, Rajendra Nagar, Patna 800 016 

Lakhisarai office: Sharma Chowk, Jamui Road, Lakhisarai 811311 

Registered office:  104, Maheshwar Kutir Apartment, Road No. 12, Rajendra Nagar, Patna 800016 

 

Contact: 91-9931891339/9430285666 email: contact.vikasaarth@gmail.com 

website:     www.vikasaarth.org.in 

X:                 @Vikasaarth 
Instagram: https://www.instagram.com/vikasaarth/ 
Facebook: https://www.facebook.com/profile.php?id=100070099381755 
LinkedIn:  https://www.linkedin.com/feed/update/urn:li:share:7094012004276867072/ 

News Clippings 
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Conclusion 
Vikasaarth has been able to create significant progress in the year 2025-26 towards ensuring the holistic 

development, protection, and empowerment of children and young adults from vulnerable backgrounds. 

Through strengthened interventions in residential care, community-based support, education, health, and 

career guidance, the program has been able to improve academic outcomes, promote physical and 

emotional well-being, and build life skills among participants. Increased awareness on critical issues such 

as child protection, gender equality, and health, along with active community and parental engagement, 

has further enhanced the program’s impact. The success stories of children overcoming adversity and 

pursuing their aspirations highlight the effectiveness of the initiative. With improved resource 

mobilization and committed team efforts, the program continues to move towards creating a safe, 

supportive, and opportunity-rich environment for every child to lead a dignified and self-reliant life. 
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