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Introduction

Vikasaarth (for Development) is a not-for-profit organization formed with the central idea of
promoting women empowerment especially amongst the disadvantaged section of the society in
order to address the issues affecting their standard of living. The strategies therefore, adopted
by Vikasaarth are threefold; Understanding the people and area, Sharing information to all
Content stakeholders and Handholding for change towards betterment of life.

Introduction Vikasaarth believes that promoting women empowerment is an appropriate
approach to the development of Bihar since women, who form around half
of the population of the state, lag behind on number of accounts such as
health, education, control over resources or decision making on the matters
related to their own lives. Also, women by its position in families and
community could act as the key change agent in the development processes
of the society. The empowerment process needs to initiated with a lifecycle

approach starting from the birth of the girl child.
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It was early 2010 when the state of Bihar had witnessed rapid strives towards development and
improved governance. In this backdrop, a group of women hailing from the state, with a keen
interest to contribute to the development of the state came together to form an organization of
women in the name of Vikasaarth Trust.

Vision
Vikasaarth  envisions a
society where all persons
have an equal opportunity,

The organization Vikasaarth registered under Indian Charitable Trust Act
in April 2010 is a not-for-profit organization and was formed with the

central idea of promoting women empowerment especially amongst the
poor in order to address the issues affecting poor living standard of the
people in Bihar.

Key initiatives

Vikasaarth continued its partnership with Rainbow Home Program since
2019 wherein it focused on improving the lives of underprivileged
children, particularly girls, by providing comprehensive care including
food, shelter, education, security, career guidance, and emotional support.
Throughout the reporting period, the organization achieved significant

equal access and control
over the available resources
for their self-development.

Mission

Vikasaarth aims to
facilitate holistic
development of the poor
and marginalized section of
the society, with special
focus on women and
children  through  need
based and community led
interventions primarily in
education and health.

milestones, highlighted in the main report. During 2024-25, Vikasaarth made notable progress in
all the three programs/sections: Residential Hostel (RH), CBC (Community-Based Care), and
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Future Program. Some of the key achievements include academic success, participation in co-
curricular activities, career advancements, and community engagement.

Further, in pursuit of ensuring the basic rights of children in the state the organization has partnered
with JUST RIGHTS for Children for its programme, Access to Justice for Child Rights. Under
this project three key issues are addressed to ensure that an environment for helping the children
to exercise their rights. The key issues are child marriage, child labour and trafficking and child
sexual abuse. Since all these three issues are at significantly higher stage in the allotted district-
Lakhisarai the programme had a series of challenges to overcome. However, the organization has
taken it as a challenge with new zeal and committed workforce.

Besides, Vikasaarth Support Services (VSS) a unit established by Vikasaarth Trust, is a group
of experienced and qualified development professionals endeavouring to provide technical and
managerial support to development partners in achieving their social development goals through
undertaking social research, baseline studies, project evaluations, capacity building initiatives and
other strategical needs of the concerned organizations.

Current Programmes

Rainbow Home Program

Vikasaarth, in partnership with Rainbow Home
Program is focuses on improving the lives of
underprivileged children, particularly girls, by
providing comprehensive care including food,
shelter, education, security, career guidance, and
emotional support through three broad areas viz,
RH (Residential Hostel), CBC (Community- : -
Based Care), and Future Program. Currently, the number of chlldren enrolled under three broad
interventions are depicted in the table below;

Interventions No. of Children Age Group
Residential Hostel 52 6-18 yrs.
Underprivileged girls who come from different slums of

Patna

Community Based Care 24 6-18 Yrs.
Identified Children who are living with their parents and

some of them are in KGBV

Future Program 24 18-23 Yrs.
Girls above 18 years are being provided all the support for

their career building.

Rainbow Community Child Learning Centre 57 6-18 Yrs.
Girls & boys from unprivileged families of Digha slum, Patna
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Key Achievements

The key achievements in this period include academic success, participation in co-curricular
activities, career advancements, and community engagement.

Residential Hostel

% Four children appeared for the class 10 board exams. Out of which two girls secured first
division and two girls secured second division.

% Two girls from CCI appeared for the intermediate exam in which one girl secured the first
position and the other secured the second position.

X/
°e

In the academic year 2024-25 there were 28 girls in the bridge course, 16 of them successfully
moved on.

% In the Nakshatra event, 19 girls participated taking part in many activities and secured a total
of 31 medals.

>
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In the Saksham cultural event 32 children participated and won 33 medals.
The students from hostel were invited to perform a group dance at Bihar Diwas.

R/
A X4

Community Based Care & RCCLC

% 42 children are presently attending the classes in learning centre, who are from the poorest
of the poor families and were earlier engaged in rag picking and some of them in
distribution of illicit liquor

21 children from Learning Centre enrolled in government school and are attending school

X/

S

currently
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6 drop out children has been re-admitted in government school.

9 children have been admitted in the Kasturba Gandhi Balika Vidyalaya (KGBV), a
Government run girls residential school

Literacy and numeracy classes for the non- literate parents particularly women have been
initiated in the RCCLC.

K/
X4

D)

K/
X4

D)

Future Program

+¢+ Five children each will appear in the board examinations of 10 and 12 grade in 2025.

¢ Several Young Adults (YAs) have joined professional job- oriented courses such as
Diploma in Computer Application (DCA) Advanced DCA, Tally, KYP etc. and some
have completed the courses. One YA has completed ITI with 71% marks.

% Young Adults had appeared in the entrance test for Para Medical course run by Government
of Bihar in which one has been selected and was allotted a seat in Darbhanga Para-Medical
Institute

¢ Counselling has become a regular activity in the programme as a significant number of
children have come in their teenage experiencing changes in their physical and mental
wellbeing.
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Access to Justice (A2]) program

\\} The Just Rights for Children (JRC) under its ‘Access to Justice for
children programme has entrusted Vikasaarth to lead the initiatives in the
Lakhisarai district of Bihar, one of the most vulnerable district in terms
of child protection. This initiative aims to prevent and eliminate child
marriage, child sexual abuse, and trafficking for labour and sexual
exploitation in the country through community engagement supporting
concerned government departments and other agencies engaged in child
protection. In its third phase the JRC with help of its 400 plus partners in
more than 250 districts of India aim to achieve the following:

e A Child Marriage Free India
e Increase conviction rate in cases of child sexual abuse by 10%
e Increase the prosecution rate of child trafficking cases by 10%

A snapshot of the progress during the year 2024-25 is as under;

No. of villages  No. of child abuse  No. of child labour  No. of child Total pledges
covered cases registered cases registered marriages taken

prevented

[EDRE 61

Success Stories
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The journey from rag picking to becoming the best in the class

Julie was eight years old when she came hostel in July 2021. She had been living with her
grandfather in LCT Ghat, Mainpura. Julie’s father had passed away due to an illness, and her
mother had remarried and left Julie and her brother behind. Ever since ;

her mother left, Julie’s grandfather had been taking care of them.
Unfortunately, her grandfather had poor eyesight and was unableto =
work.

When our social mobilizer reached out to them and explained the
objective and approach of Rainbow Home, Julie’s grandfather agreed
to send Julie with them. Before coming to Rainbow Home, Julie used
to rag-pick with her grandfather and cooked food for themselves by =
burning wood. >

: .- Y “?;:
Although Julie didn't know a single letter when she first arrived, her = K < &&z A
keen willingness to learn and her quick grasping capacity allowed her %.3 1

to learn letters and numbers quickly. She was soon admitted to school

and is now a student in class 3. She is one of the best students in her class, smart, and active, and
takes part in many activities at Rainbow Home. Julie is keen to learn new things, and her
transformation from a rag-picker to one of the best students in her class is a very motivating
example for us as well as her community.
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family, difficulty in getting a good match and above all ‘what people will say if the grown up girl
is not married. So keeping all these in mind he has decided to get his daughter married.

Then Shweta explained him about the ill effects of early marriage on the girl as well as the family.
Finally she said that even then he wants to continue with the decision, she will have to report to
the authorities who will forcefully stop the marriage and the groom’s family will also have to face
the consequences.

After a long discussion, Satyanarayan agreed to speak to the groom’s father and come back.
Later after couple of days he said that that both the parties have agreed to postpone this marriage.
He in the presence of prominent people of the village signed an undertaking that he will get her
daughter married only when she attains 18 years of age.

Amisha took a sigh of relief!

Babita’s battle with Trauma

Babita (name changed) is 14 years old she is dumb by birth. She lives with her mother, father and
one elder brother in village Arma which comes under Arma Gram Panchayat of Suryagarha Block
of Lakhisarai district in Bihar. HEL e LR

Babita comes from a very poor family and her father’s daily %
wage labour is the only source of income. Since she is not able -
to speak, she has not been admitted in school and performs
household chores. Her family could not afford medical ~ %
treatment so having no options her parents has left to her fate. & = =&
On 71" October 2023 she as usual took her goats for grazing in

the nearby agriculture field where four young boys aged 13-14 years from the same Arma village
caught and took her to a lonely place and raped her. Although she could not speak but tried hard
to make noise which was heard by a woman who was passing by. Seeing a young girl in clutches
of four boys she raised an alarm and in no time the villagers gathered to the place of incident. All
four boys were caught red handed. Mother of Babita immediately filed an FIR against those four
boys in women police station of Lakhisarai. The police came in action and arrested all four boys.
Being minors the accused boys were produced before the Child Welfare Committee which sent
them to the remand home.

The counsellor appointed by Vikasaarth Trust under the Access to Justice Project by Kailash
Satyarthi Children’s Foundation is on constant vigil for such cases of abuse and as soon as she
came to know about the incident, she along with the Community Social Worker rushed to the
village met the family and enquired about the incident. The victim child was immediately taken
for medical test that confirmed the rape. Babita was consoled by the Project Counsellor, who in
constant touch thereafter.

The child has overcome the trauma and now she is normal. Case is being followed up by the
project and the processes for compensation is being made.
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Partners

Since its inception in 2010 Vikasaarth has received support from several esteemed organizations
such as NABARD, UNICEF and Rainbow Home Program- ARUN Just Rights for Children. Apart
from that the organization has received support from several other organizations as well in lieu of
providing technical support. This includes, UNICEF, Save the Children, Landesa, India, Caritas-
Switzerland- India Country Programme, Bal Sakha- Karl Kuber Foundation, MTBA (Alliance of
Save the Children NL, Oxfam Novib, Simavi NL and Population Council), ActionAid India
Association, Bennett and Colman Pvt. Ltd and others.

Human Resources

There are 23 full time, 4-part time resources and 62 volunteers dedicated to the two ongoing
projects. Besides, Vikasaarth has a pool of resource persons comprising professional
development workers, academicians, activists, grassroots workers, students and volunteers,
who support the programmes as and when required.
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Legal Details

Registered as Charitable Trust No. 14885/2010
Registered under FCRA No 031170581
Registered under 12A, No. 112/2011-12-952-55
Permanent Account No. (PAN) AABTV3350R

TAN: PTNV00818G
Registered under DARPAN No. BR/2018/02204 32
CSR Registration CSR00090422

Executive office: Ground floor, Saroj Apartment, Rd No. 11, Rajendra Nagar, Patna 800 016
Residential hostel: Dheerachak Government Middle School, Anisabaad, Patna 800 002

RCCLC: Mahatma Gandhi Community Centre, Chauhatta, Digha Patna- 800 012

Lakhisarai office: Sarma Chowk, Jamui Road, Lakhisarai 811311

Registered office: 104, Maheshwar Kutir Apartment, Road No. 12, Rajendra Nagar, Patna 800016

Contact: 91-9931891339/9430285666 email: contact.vikasaarth@gmail.com

website:  www.vikasaarth.org.in

X: @Vikasaarth

Instagram: https://www.instagram.com/vikasaarth/

Facebook: https://www.facebook.com/profile.php?id=100070099381755

LinkedIn: https://www.linkedin.com/feed/update/urn:li:share:7094012004276867072/
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